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3.1.1 Usziiud1Agyann University of Innovation 9843W1a9n5alun13ngnae
3.1.2 Us2LAUA1AQ YB3 Innovative Organization LAZWUIAAVDIAIUIIUA 9

YOIUNNINYIABLNDIIUNANFAUENTAIEAT Innovative University

AYIEAANTITE MATYE] LY T8IBTNITUAMULKLIIY Uaua LWIARdARYse
nstuindounIng deuiauianssuluyszifudifgan University of Innovation 4899W1aensal
WISy wazUsuAud1Agued Innovative Organization LAZKUIAAUBIAIUITUAIUBINNTING18Y
Lﬁas'mwé’ﬂﬁuqmmam% Innovative University éﬁ‘ﬁ

Innovative University tial#fiansaauiunnisuen nuii n15d3e1u Innovative
University Tusazwislaiwmiioudy Reuters laiin159nduaulmIng as Innovative University U 2019
Taodasusufitdu The World’s Most Innovative Universities wa e Asia Pacific’s Most Innovative
Universities L9 ﬂﬁﬁ]ﬁm’liuﬁ'aﬂ Patents, Success rate, Commercial impact d@1%5U QS STARS
ﬁmmﬂuﬁaa Patents, Spin-off companies, Industrial research, Incubator

%1988 The Innovative University ¥89 Clayton M. Christensen %QL‘TMQL%MW@%N
mswauwianssy lunddeiidommuin univendeasnevauemends disruptive ag19ls Fudu
Lﬁ’em%ﬁ'mﬁjumﬂﬂﬁlﬂu DNA of Higher Education from the Inside Out yuu®3v83 Christensen
LANAI9IINUUIRAYOIAITNNITTASUNU Reuters waz QS STARS 1389989n150UA8 Y DNA 989

wiveay laluavesming1deensinse uazumine1desinag anansaagulannumsng

Recommended DNA Alterations

Traditional University Traits Recommended Alterations

Face-to-face Instruction Mix of F -f nd online Learnin

Rational/secular orientation Increased attention to values

Comprehensive specialization Interdepartmental faculty collaboration

Long summer recess Year-roun ration

Graduate school atop the college Strong graduate program only
Intuitional focus on mentoring student

Private fundraising Fund used primarily in support of
students

#ian : The Innovative University



Recommended DNA Alterations (§12)

Traditional University Traits Recommended Alterations

Curricular distribution (GE) and Cross-disciplinary , Integrate GE
Concentration(major) Modular , Customizable majors with technical

Certificate and associate’s degree nested within
bachelor’s degree

Externally funded research Undergraduate student involvement in research
Up-or-Out tenure , with faculty rank and salary ~ Hiring with intent to train and retrain

distinctions Customized scholarship and employment contacts
Admissions selectivity Expansion of capacity : online learning and year-

round operation

#ian : The Innovative University

PNA13199198Y anusaidundnAann1siy Innovative University 984 Christensen

TailouAuaa Patents LiNg9aE19LRE7

%19d8 Innovative Organization w89 NIA lunisdeianilanivuafianig Innovative

Organization U 3 s¥iu fail

INNOVATIVE ORGANIZATION

Strategy

Innovation Strategy People
Business Focus Culture
Knowledge

Resource

Innovative

Organization

Operation

Process
Result

i - NIA



M AenadanandliiluwianienisUsediuednisud wagguinis wasludsslev
Tunstuimdounminends Tag

Innovation in Strategy Farsanieaiu Vision, Value wa¥ Insight

Innovation in Operation M5 BAEIAU WINNTTUOIANT NANDUWNUNITIIY WA
HAGNELTIAINS

Innovation in Foundation ﬁmsmﬁmﬁu People, Resource, Culture, Knowledge

wagliaglosdnsuinnssy fell

-~ [
IVANSUIUNSSY
ns:usuUNMIsuUSanssy gnsmaasudanssy Hadwsudanssu
3dunaduagnsmaasudanssu (Vision and Strategy for Innovation)

fdeusouduudanssu (Innovative Shared Values)
msdacnuiazus:iuNagnsmMacdsuIcnssy
(Monitoring and Evaluation of Innovation Strategy)

nsyoldugshno

msaunWucaradoedoyadoan (Market Insights)
msidousouyavana (Customer Participation)
msrikuanguidisunenagsio (Business Portfolio)

fin : NIA

ilefiansanuIunaneguenidd InAnwiaudiiadnfetiu nsveslaetnsls Innovator
IMvualuneg els uagANmIngves Innovation nuneauitegls aemeanuiiiuiulundide
403 Christensen lina1731 Innovation wuseanidu 2 ngu leun

1. Sustaining Innovation tJwwaluladresen agiinduainnsmuIRaATLe Linly

2. Disruptive Innovation 1Huwnaluladfidu process wag Model iAnluuSsnany

Skill of Innovator U84 Tony Wagner

- AMIAATIATIEAkazn1suATynn (Critical thinking and problem solving)
! A (% A ] ! -] ¥ .
- miiaumaﬂuLmamammasmimmamigﬂﬁ] (Collaboration across network
and leading by influencer)
- msUsumuazauLAaInassiadll (Agility and adaptability)

- nsAessuwarnsugUsEnauNs (nitiative and entrepreneurship)



- MsniedeyawAzNITIAMTIEveYa (Accessing and analyzing information)o
- MIFERANIINIINTHALAYNNSIWEUEEiUTEENEAM (Effective oral and written
communication)

- misliuagdidununis (Curiosity and imagination)

UnAnLieanwuy (Design Thinking) ¥a4 Tim Brown

- Empathy \ilagdu

- Integrative thinking AnLdeysanisuesiiunndd voslym

- Optimism sadlanudd yndymilniseen

- Experimentalism UfjiAflen Anwilyviwagmmiseandeisnsiiaiisassd

- Collaborators V‘fwmémﬁuﬁﬁuiéf

LUIAA Innovator U89 Christensen A9

The Innovator’s DNA : Christensen

FinsdannAnaa ez luniasufive
fapsvidaya * Analyzing 3w
* Planning »aunu
* Questioning nssiiAnu « Detail-oriented
" = Associational . . g
* Observing nsduns Thinda implementing 1717
. . 4 9 _ AINTIEAZIDYA
@ Experlmenflng NITNAXBY ﬂ’]?lﬁ]ﬂmtﬂﬂﬁqqﬂﬂm

* Disciplined
executing 1/jialid5a
QA

Discovery Skill nsfuny Delivery Skill nigaen

Tudaur999WIa9nIalun1INeI§e 3 Innovation Hub S¥UUTLIALUIANTTUIWIY

* Networking ifjdusiug uas
MgiaATatne

Usznaumie Research & Development, Incubation Acceleration, Social Contribution W& &
Commercialization Tnginsha feil

1. MFIBLASARIUN

2. MFULNIZLAZLINSAUINNTIN

3. M3efiAfiadinuuazn1sAdUNSFINIRYE



MU NNUUIAAVOITA.AT. ALY Tiaunsd 4P Lan People, Product, Process kg
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Place iladutndounyingdelidu Innovative University tiefiagmaulvdninuinnssusinluvinla

v
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TAYII9UIAR Al

“Transforming Lives Through Innovation”

People

Innovator
Entrepreneur

RMUTT

I nov tiv

= —p— ——

Place University

e Process

Innovating Space Program
Innovative District Partership

d

sA.05.au901 fiuney UsEs1unssuniIsesnuuy davin uazduindeu
uHugnsand asuiianfud andiiiausdingr ilidladniuvinedeasdu innovative lsagde
LAIPUATE UKINNRBABIAS Value Impact 9z609il Value Localization, Commercial Impact #94

$gndndesniserls ua spin off AugnAnegidls feu agdesasne Innovativeness 71l Identity

[ [

AMTIATIZA AP munIndanand Wudedidgy inlriiuminendeidu
Innovative University 3ol wazdastuindeu SsldeSune 4P Wiy fail

1. Product Us2naus a8 Innovative Product nfne1 919158 Nag1uide
NANARLAAYAMY Initiate by VCM %4 Initiate by VCM vlsins1uin Product & Innovation 3ol

2. Place Usgnauaae Co-Innovating Space, Ecopolitian ﬁ'UigaJ‘Uu, Innovative
District fiuyaI¥y, Innovation Hub (Chula)

3. People Usgnaufa8 Innovator, Entrepreneur, Agility, Adaptability,
Life-Long Learning

4. Process USgNoUMA18 Innovative Program Design, N15US#®159ANT,
Re-Design Process, R&D, Partnership

edasedd 4P uda arunsnadne Value uavdwnaliin 2P lduA Planet

(Environment) Wwag Prosperity (Social Return) anunIw il



“Transforming University by Innovation”

1.Inm:vc:ltiEeT-':root:ludc:tl’ct People

- Student/graduate - Professor

Innovator
-Course - Research res Entrepreneur Planet
- Product of faculty Agility (Environment)
.. Adaptability
2Initiate bY VCM Life-Long Learning VALUE
_
Place Prosperity

(Social Return)

Co-Innovating Space

Ecopolitian Auanai Process
Innovative District AUZNDU °Parine.'s!:iD
Innovation Hub (Chula) ‘Re:Dazlgn Pr;ces‘:

Innovative Program Design

Integrating Project based

IngagdoeridunTinse 6P Aueiun1sALiy 3 86U fie Foundation, Operation,
Strategy azatdunisifiosautfeqlidls e Transforming University by Innovation laeg19d
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University of Innovation maaﬁ;maamfﬁwﬁmmé’a LLﬁ%Ui%Lﬁuﬁ’]ﬁlﬁyJ‘U@ﬂ Innovative Organization
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6P vUu stage of the art review of Innovation winauelunsUssyuaswely uasanznssunIslad

UDLAUDLULLNDNITHAILT A9

1. msﬁﬁ’umﬁauwﬁwmé’alﬂajuwﬁwmé’aLLmui’mmsu AR TIUNTS

FuraaulUnSauA LNl UA UL ING1dWALANE NSTULARDUAINAIIDIRIE

'
a

osifinunvhwiilszanunuluusasane iWewdhlugindsisdunisdu
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Jurasuldluamanelfulasiuse@ansnn
2. Tasen1s/AanssuiduuseloviinilesdusenaunsuAunanns 6P wasasis
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